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Background 

This document outlines proposed changes to the current version of the HELCOM OSPAR Joint Harmonised 
Procedure (JHP) on Granting Exemptions under the IMO Ballast Water Management Convention. 

 

Action required 

The Meeting is requested to: 

a. consider and discuss the proposals for the Co-Chairs to improve the drafting of certain chapters of 
the JHP and the addition of a new chapter 6 on ‘Overall risk assessment and final evaluation’. 

b. if appropriate, agree the recommended changes and put in place arrangements for the redrafting. 
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Overview of proposals for editorial changes to the Joint Harmonised Procedure and future 
issues 

The last meeting of the Joint Tack Group in Gdansk, Poland, in 2015 agreed that any changes to the 
HELCOM OSPAR Joint Harmonised Procedure (JHP) on Granting Exemptions under the IMO Ballast Water 
Management Convention should be reviewed at the next meeting. Therefore based on discussion at that 
meeting and further developments in the Intersessional period the Co-Chairs have developed the following 
overview of the different concrete proposals in the short term and future issues to be discussed:  

• Chapter 1 a section between section 1.15 and 1.16, should be added, which integrates section 1.17, 
giving an overview of the JHP, describing the different steps and explaining the responsibilities of 
different stakeholders, e.g. port state, flag state, shipowners and ports.  Another option could be to 
split the current chapter 1 in two parts or new chapters to distinguish between background 
information and introduction of JHP. 

• Chapter 2 is already quite detailed and may be shortened for easier reading, especially as there is a 
comprehensive presentation of the port survey protocol in Annex 2. On the other hand, the protocol is 
one of the corner stones of the JHP and therefore a more detailed presentation in section 2 may be 
justified.  

• Chapter 3: Revision of Target Species Criteria:  see for concrete proposal of revisions in separate 
document, which includes proposals made by the expert workshop and TG Ballast-6, as well as 
references to and wording of relevant passages of G7.  

• Chapter 4: no specific changes so far  

• Chapter 5 and Chapter 6 should be combined under one heading, e.g. ‘Risk assessment algorithm and 
decision support tool’, whereas section 5.7 and new section 5.8 should be the basis for an extra 
Chapter 6 ‘Overall risk assessment and final evaluation’. 

• New Chapter 6 ‘Overall risk assessment and final evaluation’: this chapter should then be based on 
section 5.7 and new section 5.8, as well as reiterate relevant passages of the G7 Guidelines (see also 
section 5.1 et al.) and explain in more detail the different aspects to be considered by the applicant in 
the overall risk assessment and by the national administration in its final evaluation for decision, 
including 

o Additional aspects already mentioned in the JHP (see section 5.7 and 5.8) 

o Tiered approach 1. Species and Ports information – Decision Support Tool 2. Further 
information on dispersal capacity, connectivity between ports etc.  

 Provision of information on additional aspects by applicant (see section 7.5) 

o Introduction of area based RA approach (SRA concept)?  

o To allow for coherence, an expert panel may be established to review the risk assessment  

• Chapter 7 the following issues need some further clarification:  

o Clarification of administrative procedure, i.e. revision of flowchart, including e.g. initial 
preparatory meeting of applicant with involved administrations  
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o Issue of ‘ownership of the submitted information’ (see section 7.7.b.)  

o Model for exemption (see section 7.11) to be developed by the TG Ballast  

Withdrawal of exemptions (see section 7.16): what are the consequences? Immediate? Time of grace? Risk 
must increase substantially – mitigation measures may help? 
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